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The role of libraries as educational providers greatly expanded over recent years: there are 

around 65 000 public libraries in the European Union, and every year 100 million people visit 

libraries. Libraries play an important role in providing free access to information in various 

formats– it is not only a human right but also an important factor in determining the quality of life.  

It goes hand in hand with the EU policy objectives highlighting the value of informal and non-

formal education and the importance of lifelong learning.  

In addition to libraries, there are numerous other types of institutions providing informal and 

non-formal educational activities. However, libraries are not always recognized as educational 

establishments. When looking at the recent trends and strategy plans of libraries, it is evident that 

they are committed to lifelong learning by providing various types of training and could contribute 

even more if they are supported and empowered to do so.  

That’s the way the project “Daily innovators and daily educators in the libraries” (DIDEL) 

looked at the libraries (and other local cultural institutions) with the aim to create a friendly space 

fostering adult education.  

The main facts & figures about the project: the project is implemented by the partnership of 

five organizations: 1) The Information Society Development Foundation (Poland, project leader), 2) 

The Culture Information Systems Centre (Latvia), 3) The Martynas Mažvydas National Library 

(Lithuania), 4) The Oppland County Library (Norway), 5) The Reading & Writing Foundation (the 

Netherlands and Belgium). The project is funded by the Erasmus+ Programme of the European 

Union (Action 2: Strategic partnerships/Adult education). The duration of the DIDEL project is 

September 2015 – August 2018. 

Analysis of  the experience of the partner countries shows that libraries face many challenges 

such as low adult participation in educational activities, narrow range of educational activities 

(especially in regions far from main culture centers),  lack of confidence in their own forces and 

lack of competencies. 
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The project “Daily innovators and daily educators in the libraries” aimed at preparing a 

supportive educational ecosystem for adult learners with special regard to those living in the 

areas/districts having poor access to lifelong learning programmes and recent cultural developments 

as well as to those belonging to groups in danger of social exclusion (such as unemployed, 

immigrants, elderly or disabled people). The core of the project infrastructure is a library – a trusted 

place, a space between the two usual social environments: home and workplace. Our main focus 

was three areas of today’s library performance: multiculturalism, social innovations and creativity 

because these areas seem to constitute the foundation for creating the library of the future as an 

institution immersed in the local community, open and available for all and addressing the crucial 

current issues. Multiculturalism, social innovations and creativity are paths leading into the future – 

and perhaps even the contemporary mission of the library. 

The identified learning deficits of both adult users and cultural educators have been collided 

with the most recent library development trends. On their verge, we specified the areas of 

intervention in accordance with the directions desired by users and institutions: the library as a 

creative incubator, the library as a center of social innovations and the library as an intercultural 

dialogue facilitator. 

The main results of the project – new syllabus for librarians and other local cultural 

educators – are the following: 

 The report ”Educational experiments in the libraries”; 

 A multicultural, innovative & creative (MIC) library model; 

 educational materials for self-directed learning; 

 scenarios of activities for adult users. 

 

The report “Educational experiments in the libraries” 

In the report you will find short descriptions of libraries and their contribution to provision of 

lifelong learning in the project partner countries as well as the description of the situation with 

national lifelong learning, the renewed European agenda for adult learning, educational needs of 

library users and a detailed presentation of the findings of the DIDEL project. Despite the fact that 

the report provides information mainly about  libraries in our partner countries, we hope that the 

processed results will highlight in more detail the main challenges that libraries may expect in 

coming years and indicate the areas of development that are influenced by global trends, local needs 

and library resources (people, infrastructure and equipment). 
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In the report you will also find more information about the status of quality of life in Norway, 

Lithuania, Latvia and Poland; the role of public libraries in local communities and how they 

contribute to quality of life; examples of learning experiments in libraries and local culture centers; 

case studies series of different models and approaches to library learning services; and challenges 

and success factors in developing adult education services in libraries. 

Multicultural, Innovative & Creative (MIC) library model 

In the DIDEL project, we learned a lot about places, institutions and people who, like us, are 

looking forward to solving issues regarding the development paths of modern libraries. We have 

been looking for keys to understanding what multiculturalism, social innovation and creativity may 

mean in relation to the role that libraries should play in local communities.  

In the DIDEL project, we define multiculturalism as any activity that supports harmonious 

cohabitation and interaction of different cultures, that promotes cultural diversity or that stimulates 

cross-cultural dialogue. Multiculturalism is generally understood as openness to diversity and 

multicultural activities that often involve minority groups. 

In this project, we understand “social innovation” as coming up with and implementing new 

ideas: products, services or models that respond to diagnosed social needs, help build new 

relationships or promote cooperation. Social innovation is about solving local problems in 

innovative ways, and libraries are the best places to do this in a local level within their immediate 

communities. 

In this project we define ”creativity” as the ability to create something new and worthwhile. 

That “something” may be conceptual (an idea, scientific theory, musical piece) or it may be more 

palpable (an invention, a book or a work of art). 

If we acknowledge that the fundamental feature of a library is its accessibility and 

egalitarianism, it follows that we take responsibility for the fact that every person, regardless of his 

or her age, origin, level of fitness, beliefs or other characteristics of their social identity, can reach 

the library and find their place within it. 

In the multicultural, innovative & creative (MIC) library model we focused on situations 

discovering and strengthening educational needs and situations which, regardless of their focus, are 

of an educational nature – they lead to the development of the community in an individual and 

social dimension. Their function is to include minority groups and integrate local communities. 
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Layers of MIC Model 

 

 

Value matrix in the MIC Model 

 
MULTICULTURALISM 
 
Leading values 
- Openness 
- Diversity 
 

SOCIAL INNOVATION 
 

Leading values 

- Sensitivity 

- Responsibility 

- Cooperation; 

CREATIVITY 

 
Leading values 
- Agency 
- Openness 
- Cooperation 

 

Cross-sectional values 

- Dignity 

- Dialogue 

- Community 
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The model is a tool for the development of libraries focused on social inclusion and 

community integration. It supports the process of diagnosis, planning, implementation and 

evaluation.  

 

 

 

 

Educational materials for self-directed learning 

The educational materials for librarians and other local cultural educators are divided into 

several complementary packages: multiculturalism, social innovation, creativity, management, 

information and communications technologies (ICT), and partnerships development. All these 

packages provide theory, instructions and tools offering the educators a proper preparation to work 

with the library users, manage and carry out the independent projects and communicate and 

cooperate efficiently.  

Scenarios of activities for adult users 

Teaching scenarios were developed in accordance with the methodology of adult learning 

processes. They enhance skills and competences of adult library users that enable them to raise their 

awareness and develop their creative expression, engage in the local community integration 

processes with special regard to cultural minorities. The scenarios of activities for adult users are 

also divided into similar packages.  

The model and all educational materials elaborated within the project will upgrade local 

cultural educators’ competencies so that they are able to help adult library users’ improve their 

basic and transversal skills, in particular social and civic competencies, sense of initiative and 

entrepreneurship as well as cultural awareness and expression. The materials will enable librarians 

and other local cultural educators to conduct activities raising the competences of adult users. It will 

also support the development of libraries as: 

 creative incubators, 

 social innovation centres, 

 places for intercultural dialogue. 

All the materials were prepared by project teams from partner institutions in English and will 

be translated into the local languages. It is important to note that the materials were tested by a 

group of local cultural educators from Poland, Latvia, Lithuania and Norway in their mother 

institutions. There were also 4 national seminars and 3 international conferences featuring the 
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results of the project and possible impact of the materials that had been developed as well as best 

practice from the project partners’ countries. 

Instead of conclusions 

Over centuries, the mission of libraries across the globe has been to provide access to 

information. This is still the case now and is likely to be the case into the future – but the ways in 

which information is shared and accessed has already transformed enormously. The need for 

different information and spaces in which to utilize that information have also changed along with 

socio-demographic fluctuations, especially in Europe. If librarians are to meet the information and 

education needs of the local community, they must be aware of and react to the challenges and 

opportunities created by societal changes on a global level. 

We all know that libraries are built to serve their communities. So as the world changes, 

communities change, and so too must libraries.  

 

 


